Resolution 20 (@ -21

Authorizing Application For Financial Assistance From The Rural
Economic Action Plan Fund

WHEREAS, the Turkey Ford Public School District C010, Wyandotte, OK, Ottawa County,
Non-Profit desires to seek funding from the Rural Economic Action Plan Fund for Security /
ADA compliance and access to restroom and ADA water fountains in said

Turkey Ford Public School District C010: and

WHEREAS, it is in the best interest of the residents of Ottawa County to expedite the
preparation and submission of an application for financial assistance from the Rural Economic
Action Plan Fund, in the form of a grant.

NOW, THEREFORE, BE IT RESOLVED that, the Turkey Ford School Superintendent
Richard Reed and/or Chairman of the Board of Ottawa County Commissioners ,

are
hereby authorized and directed to sign an application and related documents necessary to file
and process a grant application through Grand Gateway EDA'’s Rural Economic Action Plan
Fund on behalf of the Turkey Ford Public School District C010.

APPRQVED in Regular Session this;gzi Daya&;g&__, 2019.

By:
Chief Elected/Appointed Official

Subscribed and sworn before me this day of

ATTEST:
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coung clerk

From: Richard Reed <rreed@turkeyford.net>

Sent: Wednesday, September 18, 2019 12:07 PM

To: countyclerk@ottawa.okcounties.org

Subject: Re: REAP -proposal

Attachments: Rural Economic Action Plan 2019-20 Final with Resolution .pdf

Thank You for your help!!! | called the other day and have had to revise the proposal - JUST ADDED A FEW WORDS. This
is the REAP plan that we need the commissioners to sign at Mondays meeting. Once again thank you for your time. Call
if I need to do anything else. 918-208-1207 or at school 918-786-4902

On Mon, Sep 16, 2019 at 10:08 AM Richard Reed <rreed @turkeyford.net> wrote:
Thank you for your time. | hope this is where | need to get this action plan. 1am applying for the Grand Gateway Grant
out of Big Cabin. | did not know if the commissioner needs to see the grant proposal also. Please let me know if | need
to send tee grant application as well. Once again thank you for your time and have a blessed day.

Richard

Richard
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RED = Proposed Restroom and ADA compliance water fountains

A. Office Building/Gymnasium/Cafeteria

B. Kindergarten -Third Grade Classrooms

C. Pre-Kindergarten Classroom

D. 4" Grade Mobile Classroom

E. 5"/6™ Grade Mobile Classroom

F. Computer Lab

G. Library

H. Teacher Storage

I. Maintenance Storage

J. Physical Education Storage

K. Donated Mobile for Band/Choir, Literacy Resource Room and
JOM/Indian Education Program

L. 1000 Gallon Septic Tank for A, F, G & K

M. 1400 Gallon Septic Tank for B, C

N. North Lateral Lines Toward Ball Field/Playground

O. South Lateral Lines Toward Donated Land and Parking Lot

e



Rural Economic Action Plan (REAP) FY'20 |

E. Budget

Replace all door knobs to be ADA compliant and
meet Safety Sensitive School Needs...................................... $ 15,000.00

Labor and materials additional water fountains and
restroom remodel / repair project........................c..occooo 8 20,000.00

Total Amount Requested...................... $35,000.00




F. Explanation of Matching Funds

Labor by parents and community members on installation of water fountains and
construction materials needed for remodeling project................... $3,000.00

Labor by consultants to conduct initial safety assessment of our campus to
BOUDIOSHOOL NG I8BUBS.............. ... i i e L e B08 B0

Turkey Ford Activity Fund — Fall Carnival Fundraiser
(other expenses as needed).................oooeeeeeemooeo $ 600.00

Total Matching Amount..............cc..n......... $3800.00




G. Brief Explanation of Local Effort

There is minimal local effort on this project due to understandable requirements to have a secure
facility. We have acquired local carpenter / parent commitment to help with the remodel. It is
important that we work to ensure the safety of our children. However, having our society aware of
this need and eventual desires from other entities, we are confident that we will be receiving in-
kind labor or advice from local authorities. We will be looking to make sure we collect all the
information and donations as we press forward so we can save the district money. There is often
a misconception that all school districts have unlimited budgets, therefore, it is not unheard of that
businesses will charge a district for additional, unnecessary work. With prior knowledge, it will help
eliminate someone from taking advantage and overcharging. We want the best outcome for our
students and community. Additionally, the community is eager to help when they know there is a
need. We are sure that some of the cost of our project will come under this budget. It helps bond

the school district with the community when they understand a need and can contribute.



H. Brief description of Project

The district is in dire need of security. We want our students to have a real sense of security and
know that the abilities of our school will be adequate to protect our students. We need to have
equal access to all areas of our campus, but at the same time it needs to be safe. We will be
installing all new door knobs that are ADA compliant and for security reasons they will
automatically lock after use. In today’s society we need to protect our students. The changes we
propose for this REAP action plan and application will be campus wide and make our campus
secure. We are also in need of more water fountains that are ADA compliant and construction of
bathrooms / remodeling to adhere to ADA compliance. We are in need of better plumbing and

access to water throughout the school day.




